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HENSOLDT plans its Initial Public Offering












Europe’s largest pure-play provider of electronic sensor solutions1 and German
champion2 offering cutting-edge technologies for the next generation of defence and
security equipment
Addressable defence electronics market of EUR 46 billion in 2019, of which
HENSOLDT is focused on a EUR 15 billion highly accessible defense electronics
market expected to grow by 6% p.a. from 2019 to 20243
Sustained investments in R&D and global footprint with 19 independent sales offices
worldwide are reflected in a combined firm and soft order backlog4 of approx. EUR 5.4
billion – representing approx. 5x revenue over the 12 months ended June 30, 2020
HENSOLDT is platform-independent and is confident to leverage its leading position in
Germany to win contracts from an additional pipeline5 of domestic and international
opportunities in the amount of approx. EUR 10 billion from 2021 to 2023
Offering of existing and newly issued shares expected to be completed by end of
2020, subject to market conditions – proceeds from the new shares to be used to
support HENSOLDT’s growth trajectory and strengthen its balance sheet
Intended listing and admission to trading on the regulated market (Prime Standard) of
the Frankfurt Stock Exchange

Taufkirchen, September 8, 2020 – HENSOLDT AG (“HENSOLDT”), Europe’s largest pureplay electronic sensor solutions house together with its owner, Square Lux Holding II S.à r.l.,
a company indirectly owned by funds advised by KKR (“KKR”), intends to apply for admission
of its shares to trading on the regulated market of the Frankfurt Stock Exchange (Prime
Standard). The planned initial public offering (“IPO”) is expected to be completed by the end
of 2020, subject to market conditions, and is anticipated to consist of an offering of existing
shares owned by Square Lux Holding II S.à r.l. and newly issued shares from a capital
increase. The offering would comprise a public offer to individual and institutional investors in
Germany and private placements elsewhere. 6 HENSOLDT intends to use the estimated net
proceeds from the sale of the new shares, amongst other uses, to support its highly visible
growth trajectory, sustain its existing investment strategy and strengthen its balance sheet.

1

Source: Renaissance Strategic Advisors.
Based on being the “key sensor technology provider for the German government” (as per Renaissance Strategic Advisors).
3
Source: Renaissance Strategic Advisors.
4
Sum of the firm order backlog and additionally volume of expected orders that are subject to final approvals and secured
contracts as of June 30, 2020.
5
Pipeline is defined as total identified opportunities open for tender based on management estimates of total value of contracts
addressable over 2021-2023E (unadjusted for win probabilities for HENSOLDT).
6
Outside the United States under Regulation S and in the United States to qualified institutional buyers under Rule 144A.
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Thomas Müller, CEO of HENSOLDT, said: “With today’s announcement, we open a new
chapter for HENSOLDT. Driven by our highly motivated team and supported by our owner,
HENSOLDT has become a successful stand-alone business with strategic and technological
leadership positions and a well-established global brand. Our significant contract wins in the
first half of 2020 are the result of HENSOLDT’s leadership position in defence electronics. The
planned IPO is the next logical step for us to reinforce HENSOLDT as the go-to electronic
sensor solutions house in Europe. In doing so, we will use our strong market position in
Germany and Europe to leverage our geographical expansion and benefit from a strong and
sustainable growth momentum in the global defence industry and our key markets.”
Axel Salzmann, CFO of HENSOLDT, said: “The intended IPO will support HENSOLDT’s
ambitious plans to drive future growth while broadening our product portfolio and developing
our sales network. Additionally, we will continue to strengthen our balance sheet and intend to
foster HENSOLDT’s sustainable profitable growth even further.”
Johannes Huth, Chairman of the Supervisory Board of HENSOLDT and Head of KKR EMEA,
said: “The success story of HENSOLDT is proof of our commitment to build industry-leading
European champions. I would like to thank everyone involved for their exceptional work,
dedication and the spirit of collaboration that have characterised this partnership from day one.
HENSOLDT is now ready to take the next step by becoming a publicly listed company.”
Christian Ollig, Partner and Head of KKR in Germany, said: “Since Airbus chose us in 2016 as
the preferred partner to develop HENSOLDT as an independent entity, we have supported a
strong management team in building a leading defence and security sensor solutions provider
headquartered in Germany. Due to substantially increased investments, especially in R&D,
HENSOLDT and its customers will continue to benefit from cutting-edge technologies for the
next generation of defence and security equipment as a publicly listed company.”
Europe’s largest pure-play defence and security electronics house offering state-of-theart technologies to a broad customer base
HENSOLDT benefits from long-standing and close strategic relationships with the German
government and with foreign governments, as well as supranational organizations such as the
NATO, and their armed and security forces. As a leading provider of defence and security
sensor solutions, HENSOLDT works with leading global aerospace and defence companies
such as Airbus, Leonardo, Raytheon and Thales providing platform-independent and missioncritical solutions. Its Radar and IFF (Identification Friend or Foe) systems, Spectrum
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Dominance and Airborne Solutions as well as Optical and Optoelectronic products are
deployed on platforms across all domains. Due to platform lifecycles of up to several decades
as well as an installed base of more than 63,000 units, HENSOLDT’s aftersales business
continuously gains significance and provides the company with a recurring source of revenue
(approx. 22% of total revenue in 2019).
HENSOLDT is also able to translate innovative technologies into products with promising
market potential: for example, the innovative passive radar TwInvis, which exploits existing
Radio and TV broadcasting infrastructure to detect agile and low altitude targets. Another
example is the drone detection and defeat system Xpeller is a multi-sensor fusion system with
military as well as law enforcement applications. Its market potential is estimated at up to
EUR 7 billion from 2019 to 2024.7
Ideally positioned to benefit from sustainable growth momentum in defence industry
The geopolitical situation, the necessary modernization of armed forces and aging platforms
as well as the growing electronic content within defence platforms are expected to lead to an
increase in defence spending around the globe. One of the fastest growing sub-segments of
this market is HENSOLDT’s accessible global defence electronics market, which is expected
to grow by 6% p.a. from 2019 to 2024 as electronics and sensor solutions become increasingly
pivotal for modern defence and security solutions.8 With its focus on high-end electronic
solutions, HENSOLDT believes it is ideally positioned to benefit from this trend. Current
generations of platforms contain up to twice as many electronic components as their
predecessors, and – this portion is expected to further increase in future platforms. The overall
global defence electronics market volume amounted to EUR 102 billion in 2019, of which
EUR 46 billion are addressable by HENSOLDT. EUR 15 billion of this addressable defence
electronics market relate to highly accessible regions that form HENSOLDT's accessible
defence electronics market.9
HENSOLDT also offers solutions for the increasing demand to protect civil institutions and
critical infrastructure such as border security, airport protection, energy supply and wildlife
protection. These non-defence markets with an accessible market of EUR 1.3 billion10
accounted for approx. 16% of HENSOLDT’s revenue in 2019. HENSOLDT has, amongst

7

Source: Renaissance Strategic Advisors.
Source: Renaissance Strategic Advisors.
9
Source: Renaissance Strategic Advisors.
10
Source: Renaissance Strategic Advisors.
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others, deployed its anti-drone defence systems to protect major events such as major national
events as well as football matches.

Resilient business model with attractive margin and strong growth momentum
HENSOLDT has shown continued growth momentum with regard to revenue, profitability and
order intake since its carve-out from Airbus in 2017. Its 2019 revenue of EUR 1.11 billion,
translates into an average annual revenue increase of 4.6% since 2017.11 The company also
succeeded in increasing its Adjusted EBITDA margin from 15.2% in 201712 to 19.3% in 2019.
This underlines HENSOLDT’s ability to maintain its profitability while growing the business and
managing the continuous transformation into a standalone company.
The resilience of the business model has also been demonstrated during the Covid-19
pandemic. In the first half of 2020, HENSOLDT increased its revenue by 6% compared to the
first half of 2019 to EUR 440.3 million (H1 2019: EUR 415.6 million), resulting in an Adjusted
EBITDA margin of 9.4% (H1 2019: 9.8%). For the full year 2020, HENSOLDT expects to
increase its revenue to more than EUR 1.15 billion. For 2021, HENSOLDT strives to increase
its revenue to a range of approximately EUR 1.4 billion to EUR 1.6 billion. For 2022,
HENSOLDT expects growth in the mid-teens percentage area and, in the medium term, annual
growth rates in a mid- to high-single digit percentage range. The Adjusted EBITDA margin
(excluding pass-through business) is expected to slightly decline to around 18% starting in the
second half of 2020 and continuing into 2021, with effects from the ramp-up in early stages of
major projects in the short term. In the medium term, the Adjusted EBITDA margin is expected
to recover to approx. 2019 levels.
Thanks to its strategy of heavily investing in R&D and making investments ready to win large
orders, HENSOLDT has been able to win step-changing contracts in recent months. These
large volume orders include a milestone contract worth more than EUR 1.4 billion to jointly
develop and produce a new active electronically scanned array for the German and Spanish
Eurofighter fleet. HENSOLDT also believes it is well placed to receive a prime contract for
Pegasus, an approx. EUR 1 billion German signal intelligence aircraft program. The combined
firm and soft order backlog increased to approx. EUR 5.4 billion as of June 30, 2020 –
11

2017 revenue is based on sum of 10 months audited financials post Airbus carveout and 2 months unaudited management
accounts pre-Airbus carveout.
12 2017 Adjusted EBITDA is based on sum of 10 months audited financials post Airbus carveout and 2 months unaudited
management accounts pre-Airbus carveout.
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representing approx. a 5x coverage of HENSOLDT’s revenue over the 12 months ended June
30, 2020.13

Growth prospects based on cutting-edge technologies and strong home market
position
HENSOLDT intends to continue to drive future growth and broaden its addressable market by
continued and heavy investments into R&D. From 2017 to 2019, HENSOLDT’s self-funded
R&D spend14 almost doubled to EUR 86 million, which represents about 8% of its revenue in
2019 (up from 5% in 2017). Particularly encouraging is HENSOLDT’s strong track record in
translating R&D efforts into market-ready products: In 2019, based on management estimates,
approx. 80% of HENSOLDT’s revenue was related to sales of and aftersales for products that
were newly introduced or updated within the past five years.
The company also intends to leverage its strong home market position in Germany for future
growth. In its role as a strategic supplier for its most important end-customer Germany,
accounting for slightly more than two fifths of its revenue in 2019, HENSOLDT believes to be
well positioned to win contracts from a pipeline of domestic and international opportunities with
a volume of approx. EUR 10 billion from 2021 to 2023. HENSOLDT also prepares to position
itself for participation in all three joint European next-gen platforms defence systems: Future
Combat Aircraft System (FCAS), Main Ground Combat System (MGCS) and Maritime Airborne
Warfare System (MAWS).
With its visible order backlog, a global footprint in 19 key accessible defence markets as of
December 31, 2019 and a strong track record in developing and capitalizing on cutting-edge
technologies, HENSOLDT believes to offer an excellent profile for future growth.
BofA Securities, J.P. Morgan, KKR Capital Markets, and Deutsche Bank are acting as Joint
Global Coordinators in connection with the planned transaction. Citigroup, COMMERZBANK,
UniCredit Bank AG, and Crédit Agricole CIB will support the transaction as Joint Bookrunners,
with Mizuho International acting as Co-Manager.

13
14

Including pass-through business that is assigned to our partners and suppliers, reflecting the shared risk and contributions.
Including R&D costs and additions to capitalized development costs.
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About HENSOLDT
HENSOLDT is a pioneer of technology and innovation in the field of defence and security
electronics with more than 150 years of heritage from companies like Carl Zeiss, Airbus,
Dornier, Messerschmitt and Telefunken. Based in Taufkirchen near Munich, the company is a
German Champion with strategic leadership positions in the field of sensor solutions for
defence and non-defence applications. HENSOLDT develops new products to combat a wide
range of threats based on innovative approaches to data management, robotics and cyber
security. With more than 5,400 employees as of December 31, 2019, HENSOLDT generated
revenues of EUR 1.11 billion in 2019.
www.hensoldt.net

About KKR
KKR is a leading global investment firm that manages multiple alternative asset classes,
including private equity, credit and real assets, with strategic partners that manage hedge
funds. KKR aims to generate attractive investment returns for its fund investors by following a
patient and disciplined investment approach, employing world-class people, and driving growth
and value creation with KKR portfolio companies. KKR invests its own capital alongside the
capital it manages for fund investors and provides financing solutions and investment
opportunities through its capital markets business. References to KKR’s investments may
include the activities of its sponsored funds. For additional information about KKR & Co. Inc.
(NYSE: KKR), please visit KKR’s website at www.kkr.com and on Twitter @KKR_Co.
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Disclaimer
This announcement and the information contained herein has been prepared by and is
the sole responsibility of Hensoldt AG (the “Company”), are for information purposes
only and do not constitute a prospectus or an offer to sell or a solicitation of an offer to
buy any securities in the United States including its territories or possessions, any state
of the United States of America or the District of Columbia (together, the “United
States”). Any securities referred to herein have not been and will not be registered under
the U.S. Securities Act of 1933, as amended (the "Securities Act"), or the laws of any
state of the United States, and may not be offered, sold or otherwise transferred in the
United States absent registration or pursuant to an available exemption from
registration under the Securities Act. There will be no public offering of the securities
in the United States. Neither the Company nor its shareholders intends to register any
securities referred to herein in the United States.
This announcement does not constitute an offer to sell or a solicitation of an offer to
buy any securities. Special attention is drawn here to that, in case such an offer were to
be made, no foreign investor (including investors based in Germany but with direct or
indirect foreign shareholders of 10% or more) shall acquire, directly or indirectly, 10%
or more of the Company’s voting rights without prior approval under applicable German
foreign investment control laws (Außenwirtschaftsverordnung – AWV). Any acquisition
in violation of German foreign investment control laws may be void and subject to
sanctions. Details on German foreign investment control laws will be set out in a
prospectus and/or offering circular. Any offer will be made exclusively through and on
the basis of a prospectus that must be published in Germany as supplemented by
additional information related to the offer outside of Germany. The prospectus will be
available free of charge at Hensoldt AG, Willy-Messerschmitt-Straße 3, 82024
Taufkirchen,
Germany
as
well
as
on
the
Company's
website:
https://investors.hensoldt.net/websites/hensoldt/English/0/planned-ipo.html.
No money, securities, or other consideration is being solicited, and, if sent in response
to the information contained herein, will not be accepted.
In any member state of the European Economic Area and in the United Kingdom, this
announcement is only addressed to, and is only directed at, "qualified investors" in that
Member State within the meaning of Article 2 lit. (e) of the Prospectus Regulation
(Regulation (EU) 2017/1129).
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This announcement does not constitute an offer document or an offer of securities to
the public in the U.K. to which section 85 of the Financial Services and Markets Act 2000
of the U.K. applies and should not be considered as a recommendation that any person
should subscribe for or purchase any securities as part of the Offer. This announcement
is being communicated only to (i) persons who are outside the U.K.; (ii) persons who
have professional experience in matters relating to investments falling within
article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order
2005 (as amended) (the "Order") or (iii) high net worth companies, unincorporated
associations and other bodies who fall within article 49(2)(a) to (d) of the Order (all such
persons together being referred to as "Relevant Persons"). Any person who is not a
Relevant Person must not act or rely on this communication or any of its contents. Any
investment or investment activity to which this communication relates is available only
to Relevant Persons and will be engaged in only with Relevant Persons. This
announcement should not be published, reproduced, distributed or otherwise made
available, in whole or in part, to any other person without the prior consent of the
Company.
BofA Securities, J.P. Morgan, KKR Capital Markets, Deutsche Bank, Citigroup,
COMMERZBANK, UniCredit Bank AG, Crédit Agricole CIB and Mizuho International are
acting exclusively for the Company and the selling shareholder and no one else in
connection with the transaction. They will not regard any other person as their
respective client in relation thereto and will not be responsible to anyone other than the
Company and the selling shareholder for providing the protections afforded to their
respective clients, nor for providing advice in relation to the transaction, the contents
of this announcement or any other matter referred to herein.
This announcement contains forward-looking statements. These statements are based
on the current views, expectations, assumptions and information of the management,
and are based on information currently available to the management. Forward-looking
statements shall not be construed as a promise for the materialization of future results
and developments and involve known and unknown risks and uncertainties. Actual
results, performance or events may differ materially from those described in such
statements due to, among other things, changes in the general economic and
competitive environment (including due to the COVID-19 pandemic), risks associated
with capital markets, currency exchange rate fluctuations, changes in international and
national laws and regulations, in particular with respect to tax laws and regulations,
affecting the Company, and other factors. Neither the Company nor any of its affiliates
assumes any obligations to update any forward-looking statements. Each of
BofA Securities, J.P. Morgan, KKR Capital Markets, Deutsche Bank, Citigroup,
COMMERZBANK, UniCredit Bank AG, Crédit Agricole CIB and Mizuho International and
their respective affiliates expressly disclaims any obligation or undertaking to update,
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review or revise any forward looking statement contained in this announcement
whether as a result of new information, future developments or otherwise.
In connection with the transaction, BofA Securities, J.P. Morgan, KKR Capital Markets,
Deutsche Bank, Citigroup, COMMERZBANK, UniCredit Bank AG, Crédit Agricole CIB
and Mizuho International and any of their affiliates, may take up a portion of the
securities in the transaction as a principal position and in that capacity may retain,
purchase, sell, offer to sell for their own accounts such securities and other securities
of the Company or related investments in connection with the transaction or otherwise.
Accordingly, references in the prospectus, once published, to the securities being
issued, offered, subscribed, acquired, placed or otherwise dealt in should be read as
including any issue or offer to, or subscription, acquisition, placing or dealing by, BofA
Securities, J.P. Morgan, KKR Capital Markets, Deutsche Bank, Citigroup,
COMMERZBANK, UniCredit Bank AG, Crédit Agricole CIB and Mizuho International and
any of their affiliates acting in such capacity. In addition they may, and any of their
affiliates may, enter into financing arrangements (including swaps or contracts for
differences ) with investors in connection with which BofA Securities, J.P. Morgan, KKR
Capital Markets, Deutsche Bank, Citigroup, COMMERZBANK, UniCredit Bank AG, Crédit
Agricole CIB and Mizuho International and any of their affiliates may from time to time
acquire, hold or dispose of securities. BofA Securities, J.P. Morgan, KKR Capital
Markets, Deutsche Bank, Citigroup, COMMERZBANK, UniCredit Bank AG, Crédit
Agricole CIB and Mizuho International do not intend to disclose the extent of any such
investment or transactions otherwise than in accordance with any legal or regulatory
obligations to do so.
None of BofA Securities, J.P. Morgan, KKR Capital Markets, Deutsche Bank, Citigroup,
COMMERZBANK, UniCredit Bank AG, Crédit Agricole CIB and Mizuho International or
any of their respective directors, officers, employees, advisers or agents accepts any
responsibility or liability whatsoever for or makes any representation or warranty,
express or implied, as to the truth, accuracy or completeness of the information in this
announcement (or whether any information has been omitted from this announcement)
or any other information relating to the Company, its subsidiaries or associated
companies, whether written, oral or in a visual or electronic form, and howsoever
transmitted or made available or for any loss howsoever arising from any use of this
announcement or its contents or otherwise arising in connection therewith.
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